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Status Date
Outcome/Milestone Pgocgggft; v [Measured | What are the next steps to achieving this outcome?
started)
NAISEC attendance will be near Complete June 2008 | Continue recruitment efforts to ensure strong attendance of
capacity (20-25) with 25% of camp participants. Future camps will be confirmed and
participants being returning NAISEC application materials will be distributed by January. Contact
students. tribal communities and Indian Education departments to
promote the camp.
Positive feedback from participating | Complete June 2008 | Expand and improve program sessions offered by NAISEC.
students indicated in an End-of Camp Sessions will be improved by increasing emphasis on culture
Student Survey showing 80% and Native American identity. Sessions will be a changing
planning to attend college, 20% program every four years to accommodate returning students.
planning to attend CMU, and 100% The revolving sessions will be themed each year. (Ex: STEM
perceiving camp as a positive academic areas FY08)
experience.
Getting 11™ and 12" grade NAISEC In Progress | June 2008 | Continue tracking efforts of graduating NAISEC participants.

students to apply to CMU with a
minimum of 10% of graduating
NAISEC applying and being admitted
to CMU.

Send scholarship information to 12" grade students and inform
them of outside Native American Scholarships that are offered.




What are your plans for sustaining support for your project beyond the CMU 2010 funding period?

The Office of Native American Programs will work with the Office for Institutional Diversity to incorporate NAISEC funding into the annual
Native American Programs budget.

How can the ISPC assist you with those plans?
The ISPC could assist the Office of Native American Programs by assisting in securing grants to keep this program available.



