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Project Title:  

Project Leader: 

Project Number: Date of Report: 
 

Refer to your Outcome Evaluation Worksheet to complete the information below. Insert additional rows if needed. Rows will 
automatically expand as you type. You are welcome to attach additional documents to supplement – but not substitute for - the 
information provided below. 

 
 

Outcome/Milestone 
Status 

(Complete, in Progress, 
or Not started) 

Date 
Measured What are the next steps to achieving this outcome? 

1 
Contact minimum of 60 Middle 
and High Schools within the state 
of Michigan 

 C 
- - - - - - - - - - - - - 
480 Schools 
contacted via email, 
phone, and visitations 

06/06/08 Increase/maintain contact with Michigan schools 
through email, phone, visitations, and mailings.   

2 
50 programs delivered/ services 
provided 

C/P 
- - - - - - - - - - - - -

59 student groups 
participated in 

leadership 
development 

programs 

06/06/08 Continue to promote K-12 programs to Michigan 
schools and work toward increasing the number of 
programs in the upcoming year. Increase number of 
programs delivered to 70. 

3 
2,500 K-12 students receive 
leadership development training 

P 
- - - - - - - - - - - - - 

 2,300 students 
participated in 

leadership 
development 

activities/programs 

06/06/08 Hold leadership development programs and work on 
increasing the number of students attending. Increase 
number of students attending to 3,000. 

  
 4 

120 CMU students receive 
facilitator/belay training 

C 
 - - - - - - - - - - - - 

155 students were 
trained as K12 

facilitators  
 

06/06/08 Continue building connection with teacher education 
students and leader advancement scholars to build an 
even larger base of student facilitators. Increase 
number of trained facilitators to 175. 

Leadership Institute Phase II (K-12 Leadership Development) 

200706
Dyke Heinze 

06/06/08



5 
60 students attend high school 
leadership development summer 
camp 

P 
 - - - - - - - - - - - - 

Registration is 
currently open 

 

06/06/08 Continue to contact high school/middle schools to 
encourage student involvement in summer programs.  

 
What are your plans for sustaining support for your project beyond the CMU 2010 funding period? 
 

The revenue obtained from these programs will support the leadership development projects, programs and position.  Grant monies are also 
being sought and obtained.  
 
How can the ISPC assist you with those plans? 
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To: Carole Richardson 

From: Jenell Barnard 

CC: Kara Beery 

Date: July 2, 2008 

Re: 2010 K‐12 Position Funding 

Memo 
Please rollover the remaining 2007‐2008 monies from the 2010 K‐12 Leadership Development Coordinator 
account to the 2008‐2009 fiscal year (Cost Center 26143, Internal Order 23175).  We had previously allocated 
those monies to an upcoming leadership development program.  

 
 


