Agenda
Institutional Strategic Planning Committee
Monday, October 29, 2007
Park Library Computer Lab (PA 209)
1:00-3:00

Review feedback on KPI targets C. Riordan & B. Oosterhoff
Targets

o Realistic

o Aspirational

Round Robin — Priority Committees Zakrajsek, Perez, Rosier, Dielman, Rehm
o A strategic Initiative

o Progress on Strategic Thinking

o Highlight progress on projects

Feedback from BOT & Open Forum C. Riordan
° Looking Toward CMU 2020

Details on Expenditures K. Beery

Demonstration — Collaboration Software
(http://planning.cmich.edu/docs/ThinkTank.pdf)
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