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3:00PM SPC Responsibilities & Expectations  
  -As a committee member 
  -As a link between the university community and the SPC 
  -As a body: Is membership complete? Are the right people on the bus? 
 
 
 
3:20PM Structure for Planning 

Potential Sub-Committees 
 

 
 
3:50PM Review of First Year Initiatives/ Champions & Actions 

-Walk through of document 
-SPC Member interaction; where and what level needed? 

 
 
 
 
4:40PM Vision Plan Name 

-Vision 2010? 
 -The Next Steps? 

-? 
 
 
4:50PM Next Meetings Scheduling 
 

 
 
5:00PM Adjourn 


