Agenda
CMU Strategic Planning Retreat

Day 2
May 9, 2006
Morning Session
8:30am Ziibiwing Center Tour
9:30am Kick-Off & Welcome Tom Storch
Catherine Riordan

9:35am Ice Breaker All

What did you most enjoy about yesterday’s session?
9:45am Today’s Agenda Becki Kraus

Ground Rules
9:50am Moving From Good To Great

Concept Overview Becki Kraus
10:05am Your Passion

As an institution, what are we “passionate” about? All
10:50am Break
11:00am Your Resource Engine

Resource Engine Overview: Time, Money, Brand
Taking into account yesterday’s discussions, how can CMU develop a
sustainable resource engine to realize your vision?
12:20am Lunch

Afternoon Session

1:00pm Discovering CMU’s Hedgehog
Taking into account our vision, and yesterday’s work,
what can CMU be “best” at?

1:50pm Taking Our KPI's To The Next Step
Based upon yesterday’s high potential possibilities and the keep, change
and chuck conclusions, what KPI's need to added? Changed for each Priority?

2:45pm Break
3:00pm Complete KPIl work
3:40pm What Have We Learned?

Taking into account the learnings of the last 2 days, what does our
committee need to continue to do? What should we be doing differently?
- Capture continues and do differently. Time permitting, ballot on top 3.

4:20pm Final Thoughts
Round table feedback

4:30pm Adjourn



