Agenda
Institutional Strategic Planning Committee Meeting
Denison Conference Room
December 19, 2005

2:30PM Welcome Becki Kraus
Agenda Review
2:35PM Committee Reports Marcy Taylor
5 minutes each — report out Bill Dailey
5-10 minutes (approx) —Q & A Jim Hageman &
Gary Dunbar
Nancy French
Roger Rehm

3:35PM Priority Committee Recommendations for
Additional Funding for Year One Initiatives
Priority Committee | Marcy Taylor

[Strateqy 3, Initiative 2 (ENG 201 Implementation)
Strategy 5, Initiative 2 (Honors Program)
dlE( d c Cd PEIE
Strategy 3, Initiative 3 (Writing Center)
|Strategy 1, Initiative 1 (Raising Academic Standards)
Others (if ready)

4:20PM Budget Update Tom Storch
(CMU 2010 Funding Cycle|

4:30PM RFP Year 2 Initiative Process Catherine Riordan
RFEP Dra

4:45pm Communication Plan Implementation Carole Richardson
KPI/Communication Group

4:50PM Next Steps, Next semester meetings Becki Kraus
Possibilities:
3" Friday 2:30-5:00pm
4" Thursday 2:30-5:00pm
Other Options???

5:00PM Adjourn


http://www.planning.cmich.edu/Documents/FundingProposals/Strategy3Initiative3Proposal.pdf
http://www.planning.cmich.edu/Documents/FundingProposals/Strategy5Initiative2Proposal.pdf
http://www.planning.cmich.edu/Documents/FundingProposals/Strategy3Initiative2Proposal.pdf
http://www.planning.cmich.edu/Documents/FundingProposals/Strategy4Initiative1Proposal.pdf
http://www.planning.cmich.edu/Documents/FundingProposals/Strategy3Initiative3Proposal.pdf
http://www.planning.cmich.edu/Documents/FundingProposals/Strategy1Initiative1Proposal.pdf
http://www.planning.cmich.edu/Documents/CMU2010FundingCycle.pdf
http://www.planning.cmich.edu/Documents/RFPDraft.pdf

