A preliminary summary of CMU’s Hedgehog that emerged from the retreat is as follows:

We are passionate about:
The way we value and care for students and each other.

We can be best at:
Helping motivated students all types discover their greatest potential through a focus on
hands-on, discovery based learning in a supportive, mentoring environment.

Our economic driver is:
Our economic driver is a graduation rate that exceeds the ‘average’ for the academic
profile of our incoming freshmen students. If we continue to do this, we will continue to
attract enough enrollment and state support to be financially solvent.

Our fly wheel:
Our fly wheel is the type of students, faculty and staff we attract, recruit and retain. They
must fit the CMU value of caring and nurturing students and each other.



