PRIORITY | - TEACHING AND LEARNING

I. CREATE AN ENVIRONMENT THAT SUPPORTS TEACHING AND LEARNING AS THE TOP PRIORITY.

STRATEGIES

. TARGET, ATTRACT 6. DECREASE THE
AND RETAIN WELL- CURRENT STUDENT TO
QUALIFIED AND FACULTY RATIO.

PREPARED STUDENTS,
FACULTY AND STAFF

. RAISE ACADEMIC
STANDARDS BY IMPLE-
MENTING EFFORTS
HAT INCREASE EXPEC-
ATIONS AND LEARN-
ING ACROS THE CUR-
RICULUM.

. PROVIDE sTU-
DENTS OPPORTUNI-
IES TO SYNTHESIZE,

INTEGRATE AND APPLY
HEIR KNOWLEDGE.

. IMPROVE THE QUAL
ITY AND RIGOR OF THE
COMPETENCIES (WRIT-
ING, MATH, SPEECH)
AND THE UNIVERSITY
PROGRAM.

. COORDINATE AND
EXPAND PROGRAMS OR
EFFORTS THAT INSTI-
UTE AND PROMOTE
STUDENT ENGAGEMENT
AND ACADEMIC SUCCESS,
PARTICULARLY DURING A
STUDENT'S FIRST YEAR.

INITIATIVES

ACADEMIC SEN-
ATE IDENTIFIES

POSSIBLE WAYS TO
RAISE ACADEMIC

STANDARDS AND

REFERS THEM

O APPROPRI-

INVENTORY THE
CURRENT AVAIL-
ABILITY AND
UTILIZATION OF
HESE OPPOR-
UNNITIES AND

STUDY THE CUR- GATHER SCH/

RENT PROCEss OF | |FTE RATIOS, BY
SCHEDULING HON-| [PISCIPLINE AND
ORS COURSES AND | [COURSE LEVEL,
IASSIGNING IN- FOR CMU AND
STRUCTORS. MAKE | [BENCHMARK
IAND IMPLEMENT INSTITUTIONS.

DOCUMENT AND
EVALUATE THE
EFFECTIVENESS
OF CURRENT
RECRUITING AND
RETENTION DATA
RELATIVE TO STU-

COMPLETE THE
GENERAL EDUCA-
ION REVIEW TO
IDENTIFY SUCCESS
AND DEFICIENCIES
IN THE CURRENT
WHAT WOULD PROGRAM AND

REQUEST THAT THE
AD HOC PROVOST/
SENATE ACADEMIC,
RESIDENCE LIFE
AND STUDENT
AFFAIRS LIAISON

IMPLEMENT
HE NEW MORE
RIGOROUS COM-
PETENCY RE-
QUIREMENTS IN
MATHEMATICS.

ATE SENATE AND
OTHER BODIES FOR

BE NEEDED TO IAPPROVE AND EVALUATE THE
EXPAND THEM. IMPLEMENT OVERALL QUALITY
CONSIDERATION HE NEW MORE [orF ¢MU’s GEN-
IAND RECOMMEN- RIGOROUS ENG [|ERAL EDUCATION
DATIONS. 201 WRITING PROGRAM.
REQUIREMENTS.

ATE THE IMPACT
OF CURRENT EF-
FORTS, IDENTIFY
AND EVALUATE

OPPORTUNITIES,
AND MAKE RECOM-

DENTS, FACULTY
AND STAFF.

RECOMMENDA-
TIONS FOR IM-
PROVEMENT BASED
ON A REVIEW OF
MODELS WORKING
WELL ELSEWHERE.

DEVELOP AND IM-
PLEMENT A MULTI-
YEAR ENROLLMENT

MENDATIONS FO MANAGEMENT
e coome PLAN. ESTABLISH
R ENROLLMENT

DINATION AND
EXPANSION.

ITARGETS AND PLAN
FOR THE SUPPORT
NEEDED TO CARRY
OUT THE PLAN.




PRIORITY |l - DIVERSITY AND GLOBAL PERSPECTIVES

[I. PROVIDE EDUCATIONAL EXPERIENCES AND POGRAMS THAT ENHANCE DIVERSITY AND A GLOBAL PERSPECTIVE.

STRATEGIES

. ENHANCE PRO-
GRAMS AND ACTIVITIES
FOR STUDENTS, FAC-
ULTY AND STAFF THAT
FOSTER BETTER UN-
DERSTANDING ACROSS
DIVERSE GROUPS.

. DEVELOP AND BET-
ER INTEGRATE INTER-
NATIONAL PROGRAMS
INTO THE CURRICULUM

AND CAMPUS LIFE.

. INCREASE THE DI-
VERSITY OF FACULTY,
STUDENTS AND STAFF.

INITIATIVES

DEVELOP IM-
PROVED ARRANGE-

ESTABLISH GOALS
FOR THE ENROLL-

HE MULTICULTURAL
EDUCATION COUNCIL

EVALUATE THE EF-
FECTIVENESS OF

EXPAND FACULTY
DEVELOPMENT

HE INTERNATION-

MENT AND RETEN-

ION OF STUDENTS
FROM UNDER-REP-
RESENTED ETH-
NIC AND RACIAL
GROUPS.

CURRENT EFFORTS TO
RECRUIT AND RETAIN
FACULTY AND STAFF
FROM UNDER-REPRE-
SENTED GROUPS AND
MAKE RECOMMENDA-
IONS FOR WAYS TO
INCREASE EFFECTIVE-
NESS. ESTABLISH RE-
ENTION GOALS FOR
FACULTY AND STAFF
FROM UNDER-REPRE-
SENTED GROUPS.

MITTEE WILL CON-
DUCT A STUDY OF

HE CURRENT STA-

UsS OF, AND MAKES
RECOMMEDNATIONS
FOR, INTEGRATING
INTERNATIONAL
PROGRAMS INTO

HE CURRICULUM.

MENTS BETWEEN
ACADEMIC UNITS
FOR SHARED RE-
SPONSIBILITIES IN
HE DEVELOPMENT
AND OPERATION
OF STUDY ABROAD
PROGRAMS.

SURROUNDING
USE OF PEDAGOGI-
CAL PRACTICES
AND CONTENT RE-
LATED TO DIVERSI-
Y AND RELATION-
SHIP DYNAMICS.

WILL COMPLETE A
STUDY OF THE CUR-
RENT STTAUS OF, AND
MAKE RECOMMENDA-
IONS FOR, INTEGRAT-
ING MULTICULTURAL
PROGRAMS INTO THE
CURRICULUM.




PRIORITY IIl - RESEARCH AND CREATIVE ACTIVITY

[1l. ENHANCE THE INFRASTRUCTURE FOR RESEARCH AND CREATIVE ACTIVITY.

STRATEGIES

IDENTIFY FOR
ARGETED INVEST-
MENT, PROGRAMS OF
RESEARCH AND CRE-

. ACHIEVE A LEVEL
OF FUNDING THAT
REFLECTS THE STATUS
OF THE UNIVERSITY AS

. SUPPORT GREATER
FLEXIBILITY WITH
RESPECT FO FACULTY
RESPONSIBILITY.

. INCREASE THE EN-
GAGMENT OF STUDENTS
IN RESEARCH AND CRE-
ATIVE ACTIVITY AT THE

ATIVE ACTIVITY WITH
GREATEST POTENTIAL
O ACHIEVE NATIONAL

RESEARCH INTENSIVE
INSTITUTION.

UNDERGRADUATE LEVEL.

INITIATIVES

HE PRESIDENT WILL ES-
ABLISH A TASK FORCE OF
FACULTY AND STAFF THAT
WILL RECOMMEND TO THE
UNIVERSITY CRITERIA AND
A PROCESS FOR SELECTING
PROGRAMS WITH GREATEST
POTENTIAL FOR ACHIEVING
NATIONAL PROMINENCE.
HE TASK FORCE WILL
IMPLEMENT THE SELECTION
PROCESS AND RECOMMEND
PROGRAMS FOR TARGETED
INVESTMENT. THEY WILL
ALSO RECOMMEND A
PROCESS FOR ONGOING
MONITORING OF THE EX-
ENT TO WHICH SELECTED
PROGRAMS ACHIEVE THEIR
ANTICIPATED OUTCOMES
AND WARRANT CONTINUED

INALIZE A RE-
SEARCH TRANSFOR-
MATION PLAN THA
WILL SIGNIFICANTLY]
STRENGTHEN THE
INFRASTRUCTURE
SUPPORTING
RESEARCH AND
CREATIVE ACTIVITY
AND BEGIN IMPLE-
MENTATION.

DEVELOP A COM-
PELLING CASE
FOR INCREASED
STATE FUNDING.

CURRENT FAC-
ULTY WORKLOAD
WITH BENCHMARK
UNIVERSITIES, DIS-
RIBUTE DATA TO
DEPARTMENTS FOR
DISCUSSION AND
[CONDUCT CONVER-
SATIONS WITH THE
FACULTY ASSOCIA-
ION.

NCREASE RE-
SOURCES AND
OTHER SUPPORT
FOR UNDERGRAD-
UATE RESEARCH
AND CREATIVE AC-
IVITY TO ALLOW
MORE STUDENTS
O PARTICIPATE
AND TO COVER ES-
SENTIAL EXPENSES.

INCREASE RE-
SOURCES AVAILABLE
O UNDERGRADU-

ATES THAT ARE
REQUIRED FOR
PUBLICATION AND
PERFORMANCE,
AS WELL AS FOR
RAVEL TO PRESENT
OR PERFORM AT
NATIONAL CONFER-]
ENCES.




PRIORITY IV - PUBLIC SERVICE

IV. PROVIDE SERVICE FOR THE PUBLIC GOOD.

STRATEGIES

. RECOGNIZE AND
PROMOTE FACULTY AND

HOSE PUBLIC OUT- CULTURAL AND INTEL- STAFF SERVICE IN THEIR
REACH AND SERVICE LECTUAL EVENTS. AREAS OF PROFESSIONAL
EFFORTS THAT ARE OF EXPERTISE.
HIGH QUALITY AND

ISIBILITY.

. RECOGNIZE AND
PROMOTE STUDENTS’
PUBLIC SERVICE EFFORTS

ERVE AS A RE-

USTAIN THE QUAL- .
GIONAL CENTER FOR

ITY AND SCOPE OF

INITIATIVES

DEVELOP FOUR
NEW INNOVATIVE
PROGRAMS TO
MEET THE NEEDS
OF OFF-CAMPUS
STUDENTS.

INVENTORY THE
RANGE OF EVENTS
AND PATTERNS OF
PARTICIPATION,
AND ANALYZE POS-
SIBLE NEEDS FOR
ADDITIONAL PRO-
GRAMS OR EVENTS.

DEVELOP A COM-
MUNICATION PLAN
O RECOGNIZE AND
PROMOTE STUDENT
SERVICE, TUILIZING
MULTIPLE MEDIA
AND INCLUDING
CMU BROADCAST-

INVENTORY CUR-
RENT PROFESSION-
AL SERVICE ACTIVI
IES OF FACULTY
AND STAFF FOR
USE IN A COMMU-
NICATION PLAN.

DEVELOP A cOM-
MUNICATION PLAN
O RECOGNIZE AND|
PROMOTE FACULTY
AND STAFF SERVICE,
UTILIZING MUL-
IPLE MEDIA AND
INCLUDING CMU
BROADCATING AND
CMU MINUTES.




PRIORITY V - CULTURE OF INTEGRITY

V. STRENGTHEN THE INSTITUTION’S CULTURE OF INTEGRITY.

STRATEGIES

1. DEFINE AND UP- . SERVE AS A RE- . RECOGNIZE AND . MONITOR, EVALUATE
HOLD STANDARDS OF GIONAL CENTER FOR PROMOTE STUDENTS' AND REPORT ON PROG-
ACADEMIC AND PRO- CULTURAL AND INTEL- PUBLIC SERVICE EF- RESS TOWARD ACHIEV-
FESSIONAL RESPON- LECTUAL EVENTS. FORTS. ING INSTITUTIONAL MIs-
SIBILITY AND MODEL SION AND PRIORITIES

RESPECT AND CIVILITY.

INITIATIVES

IDENTIFY AND ASSEM- IDENTIFY AND CREATE AND DEVELOP AND ON- DEVELOP A SIMPLE,

FULLY IMPLEMENT
BLE IN ONE DOCUMEN SUMMARIZE CUR- DISSEMINATE LINE MANUAL OF HE RECOMMEN- MULTI-TIERED,

ALL EXISTING STUDENT, RENT SYSTEMS FOR AN INDEX OF UNIVERSITY POLI- INTEGRATED PLAN-
FACULTY, AND STAFF GOVERNANCE, WEB-BASED SITES| [CIES AND PROCE- DATION IN THIS NING AND REPORT-
CODES OF CONDUCT PLANNING, AND DURES. REPORT, INCLUD- ING CYCLE
IAND RESPONSIBILITY. COMMUNICATION. ING REALIGNING :
ASSESS AND REPORT EVALUATE THE PLANNING TERMI-
ON THE COMPREHEN- EFFECTIVENESS OF NOLOGY, PROCES-
SIVENESS AND AD- CURRENT SYSTEMS ESES AND CYCLES.
EQUACY OF THE CODES. AND MAKE RECOM-
MENDATIONS FOR
IMPROVEMENTS.




