
Strategies

Initiatives

Priority I - Teaching and Learning
I.  Create an environment that supports teaching and learning as the top priority.

1.  Raise academic 
standards by imple-
menting efforts 
that increase expec-
tations and learn-
ing acros the cur-
riculum.

2.  Provide stu-
dents opportuni-
ties to synthesize, 
integrate and apply 
their knowledge.

3.  Improve the qual-
ity and rigor of the 
competencies (writ-
ing, math, speech) 
and the University 
Program.

4.  Coordinate and 
expand programs or 
efforts that insti-
tute and promote 
student engagement 
and academic success, 
particularly during a 
student’s first year.

5.  Target, attract 
and retain well-
qualified and 
prepared students, 
faculty and staff

Study the cur-
rent process of 
scheduling hon-
ors courses and 
assigning in-
structors.  Make 
and implement 
recommenda-
tions for im-
provement based 
on a review of 
models working 
well elsewhere.

Document and 
evaluate the 
effectiveness 
of current 
recruiting and 
retention data 
relative to stu-
dents, faculty 
and staff.

Develop and im-
plement a multi-
year enrollment 
management 
plan.  Establish 
enrollment 
targets and plan 
for the support 
needed to carry 
out the plan.

Request that the 
ad hoc Provost/
Senate Academic, 
Residence Life 
and Student 
Affairs Liaison 
Committee evalu-
ate the impact 
of current ef-
forts, identify 
and evaluate 
opportunities, 
and make recom-
mendations for 
greater coor-
dination and 
expansion.

Complete the 
General Educa-
tion review to 
identify success 
and deficiencies 
in the current 
program and 
evaluate the 
overall quality 
of CMU’s gen-
eral education 
program.

Approve and 
implement 
the new more 
rigorous ENG 
201 writing 
requirements.

Implement 
the new more 
rigorous com-
petency re-
quirements in 
mathematics.

Inventory the 
current avail-
ability and 
utilization of 
these oppor-
tunnities and 
what would 
be needed to 
expand them.

Academic Sen-
ate identifies 
possible ways to 
raise academic 
standards and 
refers them 
to appropri-
ate Senate and 
other bodies for 
consideration 
and recommen-
dations. 

6.  Decrease the 
current student to 
faculty ratio.

Gather SCH/
FTE ratios, by 
discipline and 
course level, 
for CMU and 
benchmark 
institutions. 
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Priority II - Diversity and Global Perspectives
II.  Provide educational experiences and pograms that enhance diversity and a global perspective.

1.  Increase the di-
versity of faculty, 
students and staff.

2.  Develop and bet-
ter integrate inter-
national programs 
into the curriculum 
and campus life.

3.  Enhance pro-
grams and activities 
for students, fac-
ulty and staff that 
foster better un-
derstanding across 
diverse groups.

The Multicultural 
Education Council 
will complete a 
study of the cur-
rent sttaus of, and 
make recommenda-
tions for, integrat-
ing multicultural 
programs into the 
curriculum.

Expand faculty 
development 
surrounding 
use of pedagogi-
cal practices 
and content re-
lated to diversi-
ty and relation-
ship dynamics.

Develop im-
proved arrange-
ments between 
academic units 
for shared re-
sponsibilities in 
the development 
and operation 
of study abroad 
programs.

The Internation-
al Education Com-
mittee will con-
duct a study of 
the current sta-
tus of, and makes 
recommednations 
for, integrating 
international 
programs into 
the curriculum.

Evaluate the ef-
fectiveness of 
current efforts to 
recruit and retain 
faculty and staff 
from under-repre-
sented groups and 
make recommenda-
tions for ways to 
increase effective-
ness.  Establish re-
tention goals for 
faculty and staff 
from under-repre-
sented groups.

Establish goals 
for the enroll-
ment and reten-
tion of students 
from under-rep-
resented eth-
nic and racial 
groups.
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Priority III - Research and Creative Activity
III.  Enhance the infrastructure for research and creative activity.

1.  Identify for 
targeted invest-
ment, programs of 
research and cre-
ative activity with 
greatest potential 
to achieve national 
prominence.

2.  Achieve a level 
of funding that 
reflects the status 
of the university as 
research intensive 
institution.

3.  Support greater 
flexibility with 
respect fo faculty 
responsibility.

4.  Increase the en-
gagment of students 
in research and cre-
ative activity at the 
undergraduate level.

Increase re-
sources available 
to undergradu-
ates that are 
required for 
publication and 
performance, 
as well as for 
travel to present 
or perform at 
national confer-
ences.

Increase re-
sources and 
other support 
for undergrad-
uate research 
and creative ac-
tivity to allow 
more students 
to participate 
and to cover es-
sential expenses.

Compare the 
current fac-
ulty workload 
with benchmark 
universities, dis-
tribute data to 
departments for 
discussion and 
conduct conver-
sations with the 
Faculty Associa-
tion.

Develop a com-
pelling case 
for increased 
state funding.

Finalize a re-
search transfor-
mation plan that 
will significantly 
strengthen the 
infrastructure 
supporting 
research and 
creative activity 
and begin imple-
mentation.  

The President will es-
tablish a task force of 
faculty and staff that 
will recommend to the 
University criteria and 
a process for selecting 
programs with greatest 
potential for achieving 
national prominence.  
The task force will 
implement the selection 
process and recommend 
programs for targeted 
investment.  They will 
also recommend a 
process for ongoing 
monitoring of the ex-
tent to which selected 
programs achieve their 
anticipated outcomes 
and warrant continued 
funding.
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Priority IV - Public Service
IV.  Provide service for the public good.

1.  Sustain the qual-
ity and scope of 
those public out-
reach and service 
efforts that are of 
high quality and 
visibility. 

2.  Serve as a re-
gional center for 
cultural and intel-
lectual events.

3.  Recognize and 
promote students’ 
public service efforts

4.  Recognize and 
promote faculty and 
staff service in their 
areas of professional 
expertise.

Develop a com-
munication plan 
to recognize and 
promote faculty 
and staff service, 
utilizing mul-
tiple media and 
including CMU 
broadcating and 
CMU minutes.

Inventory cur-
rent profession-
al service activi-
ties of faculty 
and staff for 
use in a commu-
nication plan.

Develop a com-
munication plan 
to recognize and 
promote student 
service, tuilizing 
multiple media 
and including 
CMU broadcast-
ing and CMU 
minutes.

Inventory the 
range of events 
and patterns of 
participation, 
and analyze pos-
sible needs for 
additional pro-
grams or events.

Develop four 
new innovative 
programs to 
meet the needs 
of off-campus 
students.
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Priority V - Culture of Integrity
V.  Strengthen the institution’s culture of integrity.

1.  Define and up-
hold standards of 
academic and pro-
fessional respon-
sibility and model 
respect and civility.

2.  Serve as a re-
gional center for 
cultural and intel-
lectual events.

3.  Recognize and 
promote students’ 
public service ef-
forts.

4.  Monitor, evaluate 
and report on prog-
ress toward achiev-
ing institutional mis-
sion and priorities

Develop a simple, 
multi-tiered, 
integrated plan-
ning and report-
ing cycle.

Fully implement 
the recommen-
dation in this 
report, includ-
ing realigning 
planning termi-
nology, proces-
eses and cycles.

Develop and on-
line manual of 
university poli-
cies and proce-
dures.

Create and 
disseminate 
an index of 
web-based sites 
for commu-
nication and 
policy infor-
mation.

Identify and 
summarize cur-
rent systems for 
governance, 
planning, and 
communication.  
Evaluate the 
effectiveness of 
current systems 
and make recom-
mendations for 
improvements.

Identify and assem-
ble in one document 
all existing student, 
faculty, and staff 
codes of conduct 
and responsibility.  
Assess and report 
on the comprehen-
siveness and ad-
equacy of the codes.
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